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CPI Sustainability Governance and Compliance

The directors and management are confident that good corporate governance is a significant factor in
promoting our sustainable economic growth and preserving society and the environment. Therefore, the
implementation of the principles and guidelines established in this Restated Corporate Governance
Policy is one of the missions of the Company's and its subsidiaries boards of directors, executives, and
employees. The Human Resources Unit has the duty and responsibility to communicate this Corporate
Governance Policy and other policies and regulations established hereunder to the directors, executives,
and employees on a regular basis, and to promote the implementation of this Policy and such other
policies and regulations throughout the organization. An evaluation of the implementation of this Policy
and such other policies and regulations, and report on the results thereof to the Board of Directors, shall
be made at least once a year and disclosed in the annual report. In the year 2015, the Company
established the Corporate Compliance Unit to ensure that the Company’s operations are in compliance
with relevant laws and regulations. The Corporate Compliance Unit is also responsible for setting up and
developing compliance standards as well as the promotion of employee’s awareness about the non-
compliance risk.

In 2017, the Securities and Exchange Commission announced the Corporate Governance Code (the “CG
Code”) as practice principles for the board of directors to apply with each company in order to create
long-term sustainable value according to the expectation of business sectors, investors, capital market
and society. The Company’s Board of Directors, through Corporate Governance Committee, reviewed
and applied the CG Code by means that are suitable for the Company’s businesses.

Regarding the Company’s Corporate Governance Policy, it has been revised to be consistent with certain
changes in the capital market community in order to improve our organization's governance in line with
international standards. The Company’s Corporate Governance Policy consists of five chapters: "(1)"
Rights of Shareholders "(2)" Equitable Treatment of Shareholders "(3)" Roles towards Stakeholders "(4)"
Disclosure of Information and Transparency and "(5)" Responsibilities of the Board of Directors with
details as follows.

Board Structure

CPI operates integrated Rice and food business with its objectives to provide products in high quality and
environmentally and socially responsible manner.

The Board of Directors has an important role in supervising the Company's businesses. To ensure
efficiency, the Board's structure, as well as its authorities, duties and responsibilities must be appropriate
and clearly defined. Individuals who are to be appointed the Company's directors must be honest in their
duties, have vision, ability and experience and be able devote their time to fully perform their duties for
the Company. These individuals must also be independent in their decision making for the best interests
of the Company and shareholders as a whole. Furthermore, in order to enhance the efficiency of the
Board of Directors, there must be committees in charge of providing assistance in areas of supervision,
studying and screening of works as necessary.



In order to ensure that the Board's structure is suitable for the Company's business operations and to
clearly define the framework, authorities, duties and responsibilities of the Board with a view to
enhancing its efficiency, the Board of Directors has established the guidelines as set forth below.

Structure of the Board of Directors

1. Independent Executive

Mr. Sumeth Chearavanont

Mr. Wanlop Chearavanont

Mr. Prasert Rungkumarn

Mr. Min Thearawan

Mr. Teerayut Pittayaisarakul

Mr. Thanakorn Seriburi

Mr. Pongthep Chearavanont

Mr. Chingchai Lohawatanakul

2. Executive Director

Mr. Eam Ngamdamronk

Mr. Sumeth Laomoraphorn

Non-Executive Chairperson/ Lead Director

The CPI Business Group of Companies includes non-listed entities (private company) which operate in
many different industries, sectors and countries. In order to deliver leading-practice guidance aligned
with this unique operating and cultural context, it was necessary to appoint a committee with diverse
and international experience. Therefore, the Committee comprised senior executives from our major
businesses. Role of CEO and chairperson is split and chairperson is non-executive but not independent
who sat as Governance Risk and Compliance committee chairs on the boards of our companies (CEO),
and also independent governance experts from Thailand and overseas

In terms of the representation from Charoen Pokphand Group, it was essential that the Committee
included those at the very top of the Group’s leadership team to ensure the initiatives cascaded to the
subsidiary companies and hence CEO-level representatives from the key companies were also appointed.
The level of representation demonstrated how important this Committee and the broader Corporate



Governance Program was for the business, and the extent to which the work was being owned and
driven from the top

An Independent Non-Executive Director (INED) from CP Group Board of company was selected.

Board composition

The CPI Board of Director be of the correct size and have the best mix of skills to ensure its
optimum effectiveness. There be a clear distinction between the roles of the Chairman and the
CEO. It is advisable that the majority of the Board is independent of the organisation.

There should be a formal and transparent nomination process for Board

committees. Board committees be fulfil their assigned roles and report to the

Board. Board members should demonstrate good judgement, credibility, strategic thinking,

industry knowledge, intuition, communication skills and decision making ability.

Training of new Board members

New Board members will receive proper induction on appointment and ongoing training to enable them
to meet development needs. It is advisable that Board members receive regular training. Board
members should be individually subject to a regular performance evaluations that measures their
contribution and commitment.

Independence

It is advisable that majority of the Board is independent of the organisation and that
at least two Board members out of five are independent of the main shareholders.
Board members should have access to independent advisors.

The Board should itself determine whether a Board member is independent of the

organisation.

Executive Directors of C.P. Group in CPl Board Director



Defining Corporate Governance in the C.P. Group Context

The Committee agreed on the development of a working framework for corporate governance which
was developed following careful review and analysis of the leading corporate governance practices from
around the world followed by the establishment of a set of principles.

In parallel, the Committee set about a comprehensive review process of the materials and codify
practices to further heighten the corporate governance standards that included benchmarking C.P.
Group’s existing policies and procedures against global best practices.

The Committee agreed that each topic to cover in the review, i.e. Stakeholder Engagement, Risk
Governance, Corporate Culture and Board Stewardship, would be subject to detailed evaluation over the
course of the Committee’s lifespan and that each item would cover

1.Existing practice & standards within C.P. Group and its listed and non-listed companies

2.Best in class standards & practices (based on corporate governance codes and examples from other
companies)

3.Gap analysis: C.P. Group vs. Best in Class 4.Recommendations for C.P. Group to achieve its goals

The review modules helped setting strategy and action plan a clear paradigm of ‘best in class’ practice
for the Group to aspire towards in the future as shown in the Corporate Governance Framework.

Global Trends and Implications for C.P. Group’s Corporate Governance

In addition to the review modules as mentioned, the Committee also ran a number of topical sessions
aimed at encouraging the Group to be relevant and proactive in the corporate governance space. The
subjects brought to the sessions covered aspirations of the Group as well as global events and trends

that might have implications on corporate governance principles and practices

Among the insightful discussion topics, the Committee weighted on how corporate governance could
best support the future growth of C.P. Group, build and protect the Group’s reputation and be a
backbone of its business conduct. This led to a number of action plans and implementations including
the inaugural Group’s Code of Conduct paired with the Group-wide training and rollout program and
appointing a dedicated corporate governance function or officer in every Group company to deploy the
corporate governance program, provide clarity and support to employees around the matter

C.P. Group was also benefited from the discussion around compliance function at the Group level, digital
governance and cyber security, and future trends including emerging themes of corporate governance as
well as how to navigate a crisis in this area. Resulting from these corporate governance experts’
intelligence, C.P. Group adopted some of the global best practices and recommendations such as a plan



to install compliance functions in every Group company, issue the policies and guidelines on personal
data and privacy, and information management

Corporate Governance Supporting Resources and Infrastructure

The establishment of the CP intertrade Co., Ltd. Governance Committee was a critical first step in
helping the Group to further enrich its corporate governance during the period under review. In
addition, a number of steps were taken to build internal resource and capacity which was grown to lead
and drive the corporate governance strategy and practices in C.P. Group. The steps include:

a) The appointment of a senior governance advisor and a Head of Corporate Governance at CP
intertrade Co., Ltd. This was the first time that CP intertrade Co., Ltd. had a dedicated corporate
governance resource and team at the Group level.

b) The establishment of a wider corporate governance working group comprising advisors, CP intertrade
Co., Ltd. senior management and corporate governance leads from the CP intertrade Co., Ltd.s non
listed companies. The working group meets on a quarterly basis and is responsible for sharing learnings
and best practice and driving forward recommendations from the top. Initially, the working group
convened and began with conducting a review of internal processes and the Code of Conduct draft, and
addressed any gaps; implementing the rollout plan to ensure all employees understand the Group’s Code
of Conduct, adopt policies and guidelines, increase awareness of risk items threatening good governance
and embrace an ethical mindset.

c) The establishment of the Risk Management Committee at a Group-level which comprises
representatives. The Committee meets on a quarterly basis and is responsible for sharing learnings and
best practice in the area of risk and finding as well as developing a uniform approach across the business
when it comes to risk assessment and management.

The activity and systems outlined above are all delivered and supported by the Group-level Corporate
Governance function. This team works closely alongside the C.P. Group’s Corporate Governance
Committee and Risk Committee, and reports directly to the office of the CEO of Charoen Pokphand
Group.

Board Diversity Policy

Corporate Governance Principles

As CP intertrade Co., Ltd. diversifies over nearly a century into sectors and across geographies, it has
been guided by values of integrity and honesty. All of the businesses are united by shared values of the
‘Three-Benefit Principle’. Applying to all of CP intertrade Co., Ltd.'s employees, it affirms the vow to
conduct business always with the aim of providing benefit to the countries in which it invests; the people
whose communities it shares; and the companies for which it is responsible. With the Corporate
Governance Principles, CP intertrade Co., Ltd. seeks to define a common set of fundamental
expectations for how the Boards of the subsidiary companies should lead the businesses, respect
minority shareholders, engage all stakeholder groups, oversee risk and govern their own stewardship.
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By Mr. Sumeth Laomoraphorn . O, CP
Chief Executive Officer of CP Trading Group (Rice and Food Businesses) | i mee

o — -t P
Torngland®  BW...IWOADWEOEU

Copyright © 2018. Charoen Pokphand Group Co., Ltd. All rights reserved. Strictly internal use for C.P. Group only



2019 ECONOMIC & SUSTAINABILITY (&) CPI
PERFORMANCE AGAINST 2022 TARGETS RICE & FOOD

ECONOMIC SUSTAINABILITY

Revenue 45,979 Mil. THB VALUE VALUE
(1,507 Mil. USD)

Develop upstream businesses

Revenue 34,127 Mil. THB
(1,119 Mil. USD) 2022

2020

to better serve the farmers,
creating stable supply chain
for the company and

agricultural sustainability

Revenue 26,756 Mil. THB

(877 Mil. USD)
2019

for the environment.

Grew from 2018
by 29%

Develop supply chain from upstream raw material,
to enhance the quality and unique features of the rice.

With higher return, ensure stability for farmers.

Remark: Exchange Rate 1USD = 30.50 THB
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10 Strategic Businesses 2018 Actual | 2019 Actual | 2020 Target | 2021 Target | 2022 Target
(Unit : Mil. THB) Revenue Revenue Revenue Revenue Revenue
1. Rice Export 12,239 12,101 15,646 17,054 18,760
2. Rice Domestic 5,994 7,684 8,882 9,7300 10,703
3. Rice and Food in USA (Otis McAllister) 4,649 5,589 6,255 7,024
4. Rice and Food in China (CPl SHANGHAI) 869 1,500 2,114
5. Rice and Food in Cambodia (APSARA RICE) 1,341 1,226 2,020 2,973 3,600
6. Cooked Rice and Noodle 57 91 146 550
7. Beverage 279 705 1,577
8. General Food and ICD 567 511 551 /701 820
9. Tapioca Starch (Thai and Vietnam) 601 528 1,929 2,649 2,840
10. Upstream Raw Material Development 60 184 237
Total Revenue (Mil. THB)  20,742] 26,756 34,127 39,893 45,979
Gross Profit (Mil. THB) 988 1,770 2,536 3,200 4,193
Gross Profit (%) 4.8% 6.6% 7.4% 8.0% 9.1%
EBITDA (Mil. THB) 166 81 917 1,110 1,452
EBITDA (%) 0.8% 0.3% 2.7% 2.8% 3.2%




@
CP Trading Group Strategies for 2020 ol

Expand trading network / Overseas investment
2 Create added value, Penetrate new businesses

3  Upgrade quality; Improve productivity,; Reduce costs

4 = sSustainability management

5 Develop leaders and working process




SLCIEAN Joint Venture in the US / Otis McAllister

S 5.2 . Corporate Mergers and Acquisitions

SR Otis’s Potential Product and Channel Strategies
YEAR 2020 :

= OIS 2020 Goal : 5,589 Mil.THB ® Synergize import—export and distribution of protentional
5,589 Mil. THB

_ : ' roducts from in and outside of CPG
— Gross Profit Import—Export P . I uts!

789 Mil. THB Duty-Free — (12% PO Expand the business with innovative rice products

YEAR 2022 : 16%  Grains Leverage famous brands, promote market potential and
/ (-]
- Revenue Seafood 61%
° sustainably strengthen CP brand
7,024 Mil. THB

— Gross Profit

| No.1 Thai Rice Importer ; 2 ROYAL
“. To the US Approx. 60 Bil.Tons & UMBRELLA ¥

1,142 Mil. THB

1. PLANNING : e RICE
g 2. UNDER DEVELOPMENT ;
3. EXECUTE ;
o 4 AGAINSTKPI 3

5. ACHIEVEMENT

RESPONSIBLE PERSON: No.1 Player Market share 45%

n ﬁ Seafood Business in Central America
i 7 5 R LAsvllf”.ELsx A eARCE
::‘l‘/ b o % Pl oy T

Pornti R TN L4 ARDINES 3
orntiwa oyce LA SIREN AR — SAFEWAY "

Tanaphong Nicolaisen CHOCOLATE GHIRARDELLI




SUCICN Establish CPlI SHANGHAI in China

S 5.1 Corporate Venture Capital & Investment Team

GOAL:
YEAR 2020 :
— Quantity 20,000 Tons
- Sales
869 Mil. THB
— Gross Profit
67 Mil. THB
YEAR 2022 :

— Quantity 50,000Tons
— Sales

2,114 Mil. THB
— Gross Profit

163 Mil. THB

1. PLANNING
g 2. UNDER DEVELOPMENT
3. EXECUTE
o 4. AGAINST KPI
5. ACHIEVEMENT

RESPONSIBLE PERSON:

kel

Withaya

Sriareerug Qing Long

Organic Growth

Thai Rice
Cambodian Rice
Chinese Rice '
Vegetable Oil
Snack

Beverage

Sales Channels
ECommerce

Modern

Trade Y 30%

Traditional Food

Service
Trade

Rice

Business

® Healthy Drink

EN- SHOWQ

'ﬂﬁE BE

Beverage

Business

Catering
in 18 provinces

RERE

— KANGXILEJIA —

Business
'%

® Rice factory in Guangdong province

b M:RI6
WV VINTOP

Geﬂéﬁéﬂk




GOAL : Market Potential
YEAR 2020 . 7

— Quantity 327,849Tons

Population 1.3 Bil. people

— Sales

5,038 Mil. THB A= ' A Growth Rate 2.49%

— Gross Profit

108 Mil. THB Annual Rice Imported to Africa: 11 Mil. Tons

YEAR 2022 :
— Quantity 415,06 3Tons . Ivory Coast @ SOEXIMEX

- Sales 1.1 30% of Africa

No.1 Fragrant Rice Importer
6,400 Mil. THB 0.7 Senegal & P

— Gross Profit Cameroon (3'2 Mil. TOI‘IS) of the country @ Dee-lite

128 Mil. THB

f s shReonen Product and Channel Strategies Leader n Gommodity Product
o LA Unit: Mil. Tons g No.1 in Snack Business

country 200,000 Tons (18%)

RESPONSIBLE PERSON:

® Import rice, food and beverage products from in and outside of CPG
@ @@ ® Set up a factory for rice blending and packing to reduce costs and
increase profits

Prin Eakkachai Vorawudh

Lertboon  Sangkaew  Wongta ® Expand into retail distribution business

chai wattana LET E]]




SLCLE AN Expand trading network / investment in ASEAN

S 5.1 Corporate Venture Capital & Investment Team / S 5.2 : Corporate Mergers and Acquisitions

Population
310 Mil. ppl

Rice Production
Local Consumption
Export Quantity
Import Quantity

Business

Opportunity

CAMBODIA

VIETNAM

MYANMAR

PHILIPPINE

@

cp
—

MALAYSIA

16.7 Mil. People

5.69 Mil. Tons

97.9 Mil. People

28.30 Mil. Tons

56.1 Mil. People

13.30 Mil. Tons

107.5 Mil. People

12.00 Mil. Tons

32.2 Mil. People

1.83 Mil. Tons

4.30 Mil. Tons

21.50 Mil. Tons

10.55 Mil. Tons

14.40 Mil. Tons

2.78 Mil. Tons

1.40 Mil. Tons

7.00 Mil. Tons

2.60 Mil. Tons

0.00 Mil. Tons

0.03 Mil. Tons

0.02 Mil. Tons

— Production base for
world’s Hom Mali and
quality fragrant rice

— CPI conducts trading
and joint investment
in a Cambodian rice

factory

0.40 Mil. Tons

— Fragrant rice’s top
exporter since 2018
— Continuously
develops fragrant rice
and was awarded World
Best Rice in 2019

— Cost competitive

0.01 Mil. Tons

— Production base with
quality soils and
water

— Cheapest white rice

and broken rice,

high market demand

2.70 Mil. Tons

— Rice is consumed as
staple food

— Thai Products are
recoghnized to be high
quality

— Strong partnership

and dist. Channels

1.00 Mil. Tons

— YHL runs integrated
rice business

— Has BERNAS who

monopolizes the rice

import as a shareholder

— In the Top 3 leaders

of rice industry




Strategy .

0 0 o0 = - U C = A A \'J
1 .4 OIrporadtic C < d OIrpd = 0l A 0 U »
CAMBODIA VIETNAM MYANMAR PHILIPPINE MALAYSIA
. uantit Tons YEAR 2020 >> 255,442 Tons /  YEAR 2022 >> 561,014 Tons
CPI Rice Quantity  (Tons)
Value (Mil. THB) YEAR 2020 >> 4,295 Mil. THB /  YEAR 2022 >> 11,155 Mil. THB

Sales Forecast

Gross Profit (Mil. THB)

Apsara
Rice

- Improve productivity
— Synergize to develop team
- Improve and maintain

Key Strategies

competitiveness

[ ANGIMEX \ Angimex

e

—

- Export rice from
contracted farms to Europe
— High production standard

with competitive price

YEAR 2020 >> 163 Mil. THB /

Ayeyar
Hinthar

— Factory located in a key
production base
(Yangon, Pathein)

— Leader of rice brand in

modern trade

YEAR 2022 >> 493 Mil. THB

Monheim
Distribution

MONHEIM

— Sales Channels over
180,000 spots

— JV to set up arice
improvement and packing

factory

YHL
GROUP

YHL GROUP

i L e 4R ]

— Introduce rice from
Cambodia, Vietham and
Myanmar

— Introduce new rice formula

for Food Service Channels




S1cICAE Cooked Rice and Noodle Businesses
S 1.6 Health Food & Drink

RiceA Noq_«_ile
GRAL: Cooked Rice Noodle - ’
YEAR 2020 : . Y4

— Noodle Business ® Aseptic Cooked Rice World Noodle 1 0 9
91 Mil. THB ° i y
Automated Production System from Japan (SODICK) Market Value
TIL. THB

— GP 9.1 Mil. THB

® 144,000 serves/day, investment 664 Mil. THB * Pasta not included
YEAR 2022 :

_ L _ Automated production system from Buhler
— Cooked Rice ) ) : 1 i

=00 M T r e—— Production capacity 130,000 pieces/day
- GP 21 Mil. THB gl - 7 - A ‘ X

Investment 320 Mil. THB Return in 5 Years

— Noodle Business = - e ~ . .
_ P o —y o Enter value-added instant noodle business
250 Mil. THB - F L

— GP. 30 Mil THB | et == with protein from rice

1. PLANNING
= 2. UNDER DEVELOPMENT
k- Next St
o 5. ACHIEVEMENT Next Steps eX eps

RESPONSIBLE PERSON:
Pakin ® Study financial investment. sales and

Juthasilaparutt

o : :
o return, in cooperation with CFALL cch?m ® Study investment models with our partner

® Propose noodle factory Q2 investment plan

Chaiwat o

R Build initial customer base through OEM VEDAN for instant noodie business in Q1




YEAR 2020 :

279 Mil. THB
— Gross Profit

155 Mil. THB
YEAR 2022 :

1,577 Mil. THB
— Gross Profit

775 Mil. THB

o

RESPONSIBLE PERSON:

o |
2. UNDER DEVELOPMENT
. EXECUTE

Kongsoontorn

SLCLE AN Beverage Business BK (CARBONATED POWER DRINK)

S 1.6 Health Food & Drink / S 5.1 Corporate Venture Capital & Investment Team

CP Group Vision

President of ADM met CPG Senior Chairman

Market Potential

Global Sales Forecast

BILLION

BILLION USD

usbD
2019

Source: Mordor Intelligence

Low Investment Strategy

Product Dev. Branding

conscious group

Odilvy

Production Partners (OEM) i AT

V
AMhA

0.R.G.

Distributors

Thai Mas

.‘ﬁl HCE.\\).giDKS

Product and Marketing

Highlight natural ingredients for health
Be part of new generation’s lifestyle

through channels such as fithess centers,

boxing gyms, smart vending machines,

AAAAAARA

‘4'344“'1
1444444
““f‘“'ﬁ

A 14441

Ao
A
Sl




e U8 Tapioca Starch Business Joint Venture

S 5.2 . Corporate Mergers and Acquisitions

GOAL:

YEAR 2020 :
— Sales
1,929 Mil. THB
— Gross Profit
123 Mil. THB
YEAR 2022 :
— Sales
2,840 Mil. THB
— Gross Profit

320 Mil. THB

1. PLANNING
g 2. UNDER DEVELOPMENT
3. EXECUTE
o 4. AGAINST KPI
5. ACHIEVEMENT

RESPONSIBLE PERSON:

Withaya
Sriareerug

Boonthum
Savatadul

Market Potential

Tapioca Starch Exporters

' Native Starch

1.74 Mil. Tons

—
Modified Starch

68%

0.08 Mil. Tons

t Native Starch 2.93 Mil. Tons

Modified Starch1.03 Mil. Tons

Tapioca Starch Importers

Others

Malaysia 8% ~ 15%

China
59%

(3.3 Mil. Tons

Taiwan 8%

Indonesia 8%

Japan 8%—

Product and Channel Strategies

¢ Cutting-edge production
technology

® Value added innovations

GP 14%
Higher

GP 7%
Lower

® Target network of direct users

egae] Certified
PROJECT

UsDA \ *gg

=)

VERIFIED ®
nongmoproject.org G I uten-Fl‘ee

3 Benefits for Sustainability

® Improve farming quality

® Upgrade tapioca starch
business in Vietham

® Create sustainable tapioca

starch business for CP Group

Nyl
i
A

Tapioca Starch @ =Nk

SE=WUSONS==

Factory in Tay Ninh, Vietnam




SLC LGN Thai Dessert Export Business @
S 1.6 Health Food & Drink CPI

L Market Potential

YEAR 2020 :
— Sales

102 Mil. THB

1. No key players in Thai Dessert

Business outside of Thailand
— Gross Profit

32.5 Mil. THB
YEAR 2022 : overseas is growing

. Number of Thai restaurants

— Sales

150 Mil. THB

MANGO STICKY RICE

— Gross Profit

50 Mil. THB

[ | i ":‘/i“ . s . @Y i S b -
: N a4 o g =~ 04 it
el
u u u
Distribution Channels
o

4. AGAINST KPI
5. ACHIEVEMENT

RESPONSIBLE PERSON: - nafize Distributors Modern Trade

/4 HONTHONG DURIAN STICKY RICE / ” A .
: g & Daity
2 i iy v v ¢ % P 5 ‘g—% rﬂfm o e
| . A “ i j L C!ty’su pe r . 7FRESHtﬁi ' MARKETPLACE
’ | |'4>'| x @serre (O /EON" @ wm=m
Charanya Net Weight 5 0z (150 ) 7 C H I A TAI P ® SUPERMARKET

; ELEMENTS
I I =% wellcome

Wanitchadmongkol




GOAL:

YEAR 2020 :
— Cost Reduction

60 Mil. THB

® Create added value from
increasing productivity of drying

YEAR 2022 : and polishing processes
— Cost Reduction

100 Mil. THB

® Develop rice grain cooler

ey
1. PLANNING i -
a7 2. UNDER DEVELOPMENT &
3. EXECUTE =
o 4. AGAINST KPI i
5. ACHIEVEMENT

RESPONSIBLE PERSON:

QR

Thammavit Sivaporn Pataraphong

Cost Reduction

Srikrerkkrit Daengchot Sanguansakdi

T Target
Hom Mali
New Crop (Mil. THB)

S 6.2 : Cost Analysis Through Business Value Chain

Identify and develop local and
international packaging partners
Develop and cooperate with logistics
partners

Create network of rice production

China Cambodia Myanmar  Vietnam

Cost Target
Reduction (Mil. THB)

Reduction

SLC 8 Upgrade quality, improve productivity and reduce costs in production @

CPI

Upgrade Product Quality Develop Partnership Improve Productivity

Connect partners’ and customers’
data with End-to-End IT platform
Co-manage sales order,

production and delivery data with

the customers

Digital Supply Chain Platform

B - o) =

R/M  Produce Sell

Stock Delivery

Target
(Mil. THB)




SLEE M Increase efficiency and reduce costs on logistics
3.2 S 6.2 . Cost Analysis Through Business Value Chain

GRAL: Target Group Strategies 3 Benefits for Sustainability

YEAR 2020 :
= Cuutalizs Lo Agri Product: 1.2 Mil. Tons ® Reduce costs for clients with ® Reduce logistics costs for the

7,680 Containers integrated river transportation country’s agricultural products

— Bulk tonnage
_ < w > C PI ¢ Establish a biosecurity standard by river transportation

1.17 Mil. Tons RICE

YEAR 2022 : @ Feed Ingredients
Trading Business Group ® Drive for excellent service to delivery by 60,000 trips/year

for agriculture products ® Reduce 10-wheel truck and trailer

— Container throughput

12,480 Containers create the best experience ® Reduce cost and sustainably

Concrete : 0.6 Mil. Tons
— Bulk tonnage ® Develop workforce for logistics increase agricultural product

1.80 Mil. Tons @ ‘ SCG and river transportation loading efficiency for customers

1. PLANNING inside and out of CP Group
a7 §: lEJ)'gEDCEl.}T[E)EVELOPMENT
o 4. AGAINST KPI .

T Fertilizer : 4,800 Containers
RESPONSIBLE PERSON:

Thammavit Kamol

0
e 1 CHIA TAI

Srikrerkkrit Satcha




LGN Increase productivity via digitization ')
3.3 S 2 : Digital Transformation CPI

GOAL:

YEAR 2020 : URD PLATFORM End to End PLATFORM

— URD Platform is ready

Digital system to overview and monitor farming Digital system to overview and manage stock
for farmer’s access

— Implement QR code

® Farming activities and production factors Smart automated system to evaluate replenishment

trace back system
— Create big data ® Engage and create good experience Connect stores, distribution centers and factory data

network on Data

C|OUd P|atfo|-m “ A)J:,},r:zlgxl,J,r(:).-g e\ A
L
YEAR 2022 . )
' &
— Stock management A AI ascenp
PLATFORM
system connects over

20,000 shop outlets

: FULFILLMENT FACTORY 4.0 SUPPLYCHAIN

RESPONSIBLE PERSON: artificial intelligence manufacturing execution system smart i-logistic

Command Room, Nakormluang Rice Factory

Manuch Consolidate data on to Data Cloud Platform

Manipanti




SLUELAM Develop Upstream Raw Material for Sustainability

S 6.2 : Cost Analysis Through Business Value Chain / S 7.4 : Compliance Audit Ecosystem

GOAL:

YEAR 2020 :
> Total Area 680,000 Rai
— Buy back 345,000 Tons

1. Mali Premium= 40,000 Tons
2. RU Lite = 20,000 Tons

YEAR 2022 :

> Total Area 800,000 Rai
— Buy back 410,000 Tons
1. Mali Premium = 55,000 Tons

2. RU Lite = 25,000 Tons

1. PLANNING
a7 2. UNDER DEVELOPMENT
3. EXECUTE
o 4. AGAINST KPI
5. ACHIEVEMENT

RESPONSIBLE PERSON:

Trairat Chatchai

Udomsriyothin Piriyaprakard

Paddy Quality Improvement

> Year 2019
— Total Area 570,000 Rai

— Buy back 224,000 Tons

1. Hom Mali Area 510,000 Rai

1.1 Phayao Model Project: 120,000 Rai
— Paddy Buy Back 53,000 Tons

— Premium rice 22,000 Tons

1.2 Outside of the project: 390,000 Rai

— Paddy Buy Back 138,000 Tons

2. RD4 3 Rice Area 60,000 Rai

— Paddy Buy Back 33,000 Tons
- RU Lite 14,800 Tons

Product Strategies and

Market Channels

> Premium Hom Mali Rice and Healthy Rice

> CP Group synergy

makro

ARRSSN9ATU

> Cooperate with the Ministry of Agriculture for

the launching of Phayao model Hom Mali Rice

3 Benefits for Sustainability

>Farmer coverage 28,500 families

Total income increased by132 Mil. THB

— Phayao Model : 72 Mil. THB
— RD 43 Rice : 60 Mil. THB

> CPI buys back Hom Mali paddy
Price 17,000 THB/Tons higher than

the guaranteed price by 2,000 THB/Tons

> Traceable high quality and good taste

rice at a reasonable price for consumers

Sustainable
Rice
Sustainable

Development
Goals




LM Branded Hug Phayao Hom Mali Rice Product

Develop Upstream Raw Material for Sustainability

GOAL: é’Hom Mali Harvesting Event in Phayao

YEAR 2020 : @—/ -"‘W\l L T
‘ |

E swlmmﬁ:n lf ! ® 7] "
— Sales : o ,.

406 Mil. THB st S leResd =) makro @ FreshMart.
- — W/ ' R A A A AARSSNYALU

— Gross Profit

SELECTED

83 Mil. THB e NG fe - _ - Upgrade pricing and

market awareness
through Royal Umbrella
PARTNERs

Dgputy Agm:ulture Minister in all channels

“Leverage our strength covernment
to create a sustainable Private

V TR URCINEEEY ent V Cooperate with the

- n
fﬁ' 1. PLANNING h a p p I n ess - . knowhow with farmers ‘ GOLaITEn
v

2. UNDER DEVELOPMENT
3. EXECUTE

GREL U QUALITY | EMOTIONAL | AUTHENTIC W/ Build strength as
RESPONSIBLE PERSON: S T the finish goods

« Support infrastructure V LI HELE I it
r‘.:b[ e.g. irrigation system A 20
« Introduce land reform V Bulld global brands for

Trairat Yongyut q 7=
Y Thai Hom Mali Rice
Udomsriyothin Phurkmaha scheme g

Serve as a market for

damrong



LM Develop leaders and working process

S 4.4 Develop leadership, competencies and career advancement. Learn and accept world class skills.

Workforce Planning for 2020 business expansion

YEAR 2020 : f

ST ERELETER TG M Ratio of foreign

GOAL:
Foreigners 381 ppl.

- u Cambodia 175

EE= USA 70

Total

domestic assignments and employees Philippine

working with middle

Increased by China

management to create

50% - Vietham

sustainable domestic sales
Myanmar

- Europe
B UAE
- Hong Kong

Employee age at the end of 2019 (Thailand)

@3 Frontline
21%
CP LEADERSHIP

18-30 33 % “—
INSTITUTE 60 and above %

2018 @

from

2019

revenues

YEAR 2022 :

Develop total-solution

Thai

trading managers to

expand business overseas

1. PLANNING
g 2. UNDER DEVELOPMENT]
3. EXECUTE
o 4. AGAINST KPI
5. ACHIEVEMENT

RESPONSIBLE PERSON:

18-30Y Production

712%

612 53 %

20% 46-60 157 13 %

Support
1%

from

Apuntree
Nakawech

1,543 ppl.

1,162 ppl.

Strategy and Working Group Structure
Y Agile

Media and
Technology

Rice/Cooked Rice Production

Tapioca
Noodle
Beverage
Amarize

Modular
Organization

Develop new generation of traders for rice and
food businesses (CPl Young Generation)
Learning & Evaluation Results
® Learn by doing

Project Description

® Develop young-gen ® Company equipped

® Followed up and

® Responsible for with workforce ready

evaluated by experienced for future business

members. Detailed expansion.

Reports progress with

management.



Sustainability Plan
Implementation Report for KPI



Sustainability Plan Implementation Report

1. Objective
Sustainability Reporting Roadmap Towards 2020

Key Activities 2017 2018 2019 2020 2021
Sustainability Reporting Framework

* GRI G4: Core Option SR2016
* (GRI Standards: Core Option SR2017 | SR2018 | SR2019 | SR2020
UN Global Compact’s Communication on Progress (COP)
» GC Active Level SR2016
» GC Advanced Level SR2017 | SR2018 | SR2019 | SR2020
Reporting Scope
* Thailand SR2016
= Global SR2017 | SR2018 | SR2019 | SR2020
Assurance: Geographical Scope
* Thailand SR2016 | SR2017 SR2018
* China and Other Asian Countries SR2019 | SR2020
* Global

Assurance: Indicators

= Water Withdrawal by Source (GRI 303-1)

= Energy indirect (Scope 2) GHG emissions (GRI 305-2)
» Direct (Scope 1) GHG emissions (GRI 305-1)

* Qccupational Health and Safety (GRI 403-2)

= Water discharge (GRI 306-1)

» Waste (GRI 306-2)

Copyright © 2017. Charoen Pokphand Group Co., Ltd. All ights reserved. Strictly intemal use for C.P. Group only. 5

Completed incomplete ‘ It is not performed.

SR2016

SR2017

SR2018 | SR2019 | SR2020




Sustainability Plan Implementation Report

4. Action Plan

SR2017 will focus on quality data collection and producing a sustainability report
the meet the GRI Standards and the UN Global Compact’s GC Advanced Level

2017 | 2018
Aug Sep Oct Mo Dec Jan Feb Mar Apr May Jun Jul

) reowe

« Consultant, verifier and contractor sourcing .

* Project governance structure with roles and respunsibiliﬁes.
«  Project kick-off meeting

* Project plan outline key outcomes, deliverables and timeline.

o 2. Materiality Analysis

Issue universe . = Define and validate material issues .
« Conduct stakehclderengagement. +  C.P Group’s materiality matrix

e 3. Monitor Verification

Data collection and analysis ()
Data verification @

o 4. Report Draft Report Artwork Final Report

Develop/C.P. *  Review of first and +  Review of first and second *  Final review of
Group SR201 second draft (I'hai}. draft (Thai) o reports o
storyboard

Copyright & 2017. Charoen Pokphand Group Co., Ltd. All rights reserved. Stricthy intemal use for C.P. Group only. 23

‘ Completed incomplete ‘ It is not performed.



Result of Sustainability Plan

96 %



CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND GROUP Announcement
094/2017

Human right and labour practices policy

CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND GROUP is committed to ensuring that
we respect human rights, including labour practices, and aims for continuous improvements in how
we raise awareness, review/monitor and address potential human right risks that may occurred link
to our operations. CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND GROUP recognises
our responsibility to uphold the International Bill of Human Rights, including the Universal
Declaration of Human Rights, and is currently working to align our policies and process to the UN
Guiding Principles on Business and Human Rights. In addition, as a member of UN Global Compact,
we aim to uphold the relevant principles for human rights (Principles 1 and 2) and labour practices
(Principles 3, 4,5, 6). Specifically for labour practices, CPG aims to ensure to act in accordance to the
following International Labour Organisation (ILO) Conventions

As respect for human rights and ethical and fair labour practices is a part of CPG's values and culture
as well as a key issue for our stakeholders, we have included as a key part of our new sustainability
strategy. A summary of our planned actions relating to human rights and labour practices are:

Revision of human rights and labour policies to strengthen our policy commitment and to align with
the UN Guiding Principles on Business and Human Rights (UNGP) and other relevant international
standards with consultations with key stakeholders and relevant experts prior to finalisation;

Provision of human rights awareness training to employees, business and supply chain partners and
other key stakeholders;

Establish a human rights due diligence process for the group and each business unit that is meets the
recommendations by the UNGP. This includes the identification of human rights risks through
conducting human rights impact assessments and planning for their mitigation, including setting up
a human rights grievance mechanism and provision of support to possible victims;

Communicate our human rights performance As we aim to execute these action steps towards
strengthening our human rights and labour practices commitments, CP Trading Group and CP Crop
(Maize) CHAROEN POKPHAND GROUP will update on our progress as according to the UN Global
Compact and UNGP’s reporting framework



CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND GROUP Announcement
093/2017

Responsible supply chain management policy

CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND GROUP is committed to ensuring
responsible management of our supply chain. Responsible management refers to responsible
sourcing and traceability of key raw materials, conducting assessments of our supply chain for
related risks, ensuring compliance and working with our key suppliers and partners for continuous
improvements. Responsible supply chain management can be summarised by a long term
collaboration between CPG and its suppliers that focuses on continuous improvement

As responsible management of our supply chain is important to both CP Trading Group and CP Crop
(Maize) CHAROEN POKPHAND GROUP and our stakeholders, we have included it as a key part of
our sustainability strategy. A summary of our planned actions relating to responsible supply chain
management are:

Revising our responsible sourcing policy into a more comprehensive responsible supply chain
management policy and to align with the UN Global Compact and other relevant standards;

Providing responsible supply chain management training to employees, business and supply chain
partners and other key stakeholders;

Establishing a responsible supply chain management process for the group and each business unit
that focuses on provision of support to suppliers and partners. This includes the identification of
supply chain risks through conducting assessments, self-assessments for suppliers, monitoring of
suppliers, audits of suppliers and planning for mitigation of any issues identified. This process should
also include a responsible supply chain communication channel or platform to inspire collaboration
with suppliers that may be at-risk etc. A senior management representative should be assigned for
ownership and approve the revised policy;

Communicating responsible supply chain performance As we realise these new action steps towards
strengthening our supply chain, CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND
GROUP will update on our progress according to the UN Global Compact and in the future
sustainability report;

Reference to CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND GROUP ’s revised
human rights and labour practices policy; the new environmental policy and CPG’s corporate
governance policy or CP code of conducts etc



CP Trading Group and CP Crop (Maize) CHAROEN POKPHAND GROUP Announcement
no.038/2560

C.P. Group Environmental Sustainability Policy

CHAROEN POKPHAND GROUP (C.P. Group) as one of global organization having strong commitment
to consider 3 benefits as a key principle by emphasize on Benefits for Nation (that CP’s Investment),
Benefits for People and Benefits for Organization, respectively. And up to this, we considerably

realize and attempt to minimize an environmental impact that might originate from our business
operation, manufacturing process and services covering through our boundary and also throughout
its value chain. Therefore, it is essential to establish an overview framework of environmental policy

which clearly mention as specified below.

1. Al CP.Group business functions in each country shall develop and improve theirs

manufacturing process, purchasing, services, transportation and environmental
management. Including with promotion and creation any new innovation in order to rise up

efficiency use of natural resources, reduce Greenhouse Gasses (GHG) emission throughout
its value chains. And also proper manage and control any associate significant aspects which

might originate an environmental pollution to community and public society nearby in
accordance with green economy management under C.P. Excellence Framework.

2. C.P.Group strongly commits to maintain an environmental management and fully support
any business partners in accordance with C.P. Environmental Policy in which able to obtain
more benefits together both for C.P. Group subsidiaries operation and also for their business

partners, consistently and sustainably.

3. C.P.Group will closely collaborate with any potential private organizations, governmental

authorities, public society and also community nearby in order to preserve our natural
resources covering through forests, water resources and biodiversity keeping the balance of
natural ecosystem and environment for our next generation.

Moreover, as member of global organization and United Nation (UN), CP. Group also having strong

commitment to preserve and maintain an agreement and environmental friendly principles in any
associated area of concern. And meanwhile, encouraging our business partners to implement for

all of that and shall comply with legal and other standards, promoting co-creation values to achieve

business targets together and also encouraging environmental responsibility to minimize
environmental impacts for business and organization, consistently and sustainably.



General Guideline for Environmental Management

Charoen Pokphand Group (C.P. Group) truly realizes an importance of the balance between social

responsibilities, environment and economic development as well as holding on fully responsibilities
to preserve an environment both for internal and external operation boundary. And to achieve this,

we definitely commit to implement and maintain the following practical guideline as specified.

1. Strictly comply with environmental law, international standards, customer requirements

and CP.Group rules and regulations

2. Conduct responsible business under environmental and social responsibility by emphasize
on manufacturing process, operational procedures and any related activities that might

impacts to environment and community nearby.

3. Providing environmental impact monitoring from our operations and continuous
improvement by setting up a clear objectives, targets and action plans including with

conduct environmental impact assessment to support an operational consideration.

4. Encourage an awareness campaign by training and acknowledge on environmental issues
to all employees, partners and any interested stakeholders

5. Communicate policy and any regulations to suppliers and business partners in order to
ensure that all service providers, contractors and business partners are in accordance with

any environmental standard procedures in appropriate manner. And also comply with policy,

environmental rules and regulations that require for operation in each country

6. Disclose an environmental performance to public society by Sustainability Report
or other formats

7. Senior Top Management within organization should officially sign and approve on
environmental policy and implement that as a practical guideline throughout organization

8. This policy will effective apply for all subsidiaries under C.P. Group and shall disclose to public
society including with follow up its performance plus verification. With respect of this,

C.P.Group assume that it is duties and responsibilities for all levels of employee and all

related business partners to perform in accordance with policy, strictly.

Moreover, not only the baseline of practical guideline for environment, sustainability policy under

C.P.Group will cover general framework of practical guideline in area of Climate Change, Water

Stewardship, Ecosystem Protection and Biodiversity Preservation as specified below.



Climate Change

Climate change is a critical global agenda and having tendency that significantly impact to economy,
society and environment in the future. Up to this, C.P. Group strongly commits to take responsibility

in order to minimize impacts by using the following practical guidelines.

1. Promoting and supporting all functions within organization to improve energy efficiency for
all associated activities and encourage the use of natural resources effectively including with
develop an innovation or new procedures to minimize energy consumption as a whole.

2. Increase ratio in the use of renewable energy and clean energy as well as promoting any low
carbon activities as much as possible

3. Setting up long term goals to minimize Greenhouse Gasses (GHG) Emission and cooperate
with partners, providers, suppliers and business partners in order to reduce GHG emission
and also adaptation on impact of climate change throughout supply chain

4. Process improvement for waste management by means of applying 3Rs concept;

(1) R-Reduce the use of unnecessary natural resources (2) R-Reuse natural resources more
effectively and (3) R-Recycle to minimize impacts on local landfill and reduce any
environmental pollution in which originating from improper waste management.

5. Providing environmental impact assessment throughout lifecycle of key products and core
services

6. Encourage on awareness and understanding on climate change to all employees, partners,
and interested stakeholders via training, knowledge sharing and also any related campaign
activities.

7. Promoting and supporting an emergency preparedness from any natural catastrophe
in order to keep business running, continually, and obtain less impacts

8. Data disclosure and its operational performance on Climate Change passing through C.P.
Group Sustainability Report in order to follow up its status against with specified targets
and also communicate to any associated interested stakeholders.

9. Collaboration with any governmental authorities, NGOs (Non-Governmental Organizations),

educational institutes, communities and other agencies in order to handle with climate
change both for national and international level



Water Stewardship

Water is essential natural resources for living organisms and having direct impacts to their
livelihoods, meanwhile, it also plays an important role for our business operation. At present,

water scarcity becomes one of the most critical issues throughout the world. Our C.P. Group

definitely realizes this serious problem and its risk occurrence by means of setting up the following
practical guidelines to ensure that our business operation is able to keep the balance between
the needs of water use for communities and nature.

1. Strive to minimize any negative impacts on natural water resources in order to ensure that
people in every household having a good water quality and an adequate water supply for
their utilization and consumption

2. Setting up long term goals in the use of water resources and also encourage all business
functions within organization to implement an effective water management, water risk
assessment, water resources preservation and applying technology to raise up volume of
water recycle

3. Promoting the principles of good water quality and safe water supply shall be accessible and
affordable for all people in communities in a fair and equity manner

4. Promoting cooperation between community and any associated stakeholders in the use of
water and water resource preservation as well as responding to any concerns from
community and public society with transparency manner

5. Encourage an awareness and understanding of water preservation to all employees and
any interested stakeholders by training, knowledge sharing and also any related campaign
activities together.

6. Data disclosure and its operational performance on water preservation passing through
C.P.Group Sustainability Report in order to follow up its status against with specified targets

and also communicate to any interested stakeholders
7. Collaboration with any associated agencies i.e. governmental authorities, non-governmental

orgaizations (NGOs), educational institutes, communities and other associated stakeholders

in order to handle with the problem on water stewardship both for national and global level



Ecosystem Protection and Biodiversity Preservation

C.P.Group definitely believes that baseline of ecosystem protection and biodiversity preservation
under the equality use of natural resources is core responsibility for all associated parties. Therefore,

we commit to implement practical guidelines which are in accordance with Rio Declaration on
environment and development including with Convention on Biological Diversity as following.

1. Responsible contribution on ecosystem protection and biodiversity preservation to comply
with legal, other regulations and international standards as well as setting up long term goals
for business operation plus more cooperation with any conservation organizations.

2. Minimize impacts on ecosystem and biodiversity throughout value chain by means of
developing practical guidelines on responsible value chain, deforestation protection and
ensuring an effective implementation in practice.

3. Providing risk evaluation that impact to ecosystem and biodiversity in order to consider and
plan for business operation as well as risk management, more effectively.

4. Encourage on awareness and understanding about ecosystem protection and biodiversity
preservation to all employees, partners, and any potential interested stakeholders
via training, knowledge sharing and also any related campaign activities.

5. Data disclosure and its operational performance on ecosystem protection and biodiversity
preservation passing through CP. Group Sustainability Report in order to monitor its status
against with specified targets and communicate to any associated interested stakeholders

6. Develop collaboration with governmental authorities, non-governmental orgaizations
(NGOs), educational institutes, communities and other associated stakeholders in order to
handle with the problem on ecosystem protection and biodiversity preservation both for
national and global level.

Effective on September 1%, 2017.

Official announced on September 1%, 2017.
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To: PUNTHAWEE SORSEANG

CPFIT CAUTION: This mail is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments.
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CHAROEN POKPHAND GROUP

POLICY-DEPLOYMENT
-

AGRO-INDUSTRY ANDFOOD s_sﬁoln‘u]'o
Charoen Pokphand Foods Public Company Limited
(sitename) [@syare

CPPC-10823
mruauudulsvigunMsdamMsAMfD:SouavNu
Recieved Date 22 May 2020

Descrniption

The Procurement Policy and Supplier Code of Conduct, in conjunction with the firm's Business with Integrity Statement, provide detail about the Addleshaw Goddard ethos, our aspirations for how our
business operates and the expectations we have of our suppliers. It is integral to our business strategy and success that we have a positive impact when dealing with our clients, suppliers, employees

and wider society wherever we do business. As such, the Procurement Policy descmes the firm's g that all activities by the firm are conducted in an
honest, fair and manner, and that suppliers on an ongoing basis. The firm employs The AG Plocuvemem Standard as a set of internal rules
for those involved inprocurement activity, to support this commitment. The AG Pmcurement Team consider a variety issues when potential ind above delivery and cost,
including: risk statutory and regi Yy corporate social diversity, lity and and

CPGPolicy CPGPolicy

Supplier Suppier Privacy

Document docx Noticedocx

Letter / Notice

Remark

Uponor’s Supply Chain is working towards providing a speedy response at all times, maintaining high availability for our customer needs, being scalable and flexible with respect to market demand and
achieving the best overall cost-effective supply chain of high quality product and systems.

Asan nlegval part of Uponor's Supply Chain, its are expected t t the Uponor facility ready to begin their journey to the end customer. The quality of products and
must fulfil the 100%. It is of utmost importance that agreed delivery times are adhered to and any exceptions are duly reported as they appear, since Uponor's
promises to its are based on !he it receives from its suppliers

muldsunsiuuleueiieusos, s:uud:didumstudrduaall

cy. System will be goto next step

You have been acknowledged this

Acknoledge date : 12 Aug 2021

Corporate Compliance Office, FAQ
Privacy Policy
License Information

AONNS Foadcun m

copy right 2020, SGC Sustainability Development, all right reserved
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Your CEO recently submit your deployment
document.

support@cpthailand.com
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